
Inga Belousa, LAPAS board member

Daugavpils State gymnasium, 03.04.2022.

The Story of the 
Non-Governmental 
White Elephant: 
Global Education Partnership, 
initiatives and events 
coordinated by LAPAS

1



Inga Belousa, PhD

2

Å Deputy Chair of LAPASBoard
Å Member of Academic Network on 

Global Education & Learning 
(ANGEL) 

Å Member, project coordinator and 
expert of NGO Green Liberty:
Å GE, ESD, EESD, climate 

education,
Å Responsible consumption, 
Å Food waste reduction and 

circular economy,
Å 1.5-degree lifestyles,

Å Visiting researcher at Vidzeme 
University of Applied Sciences 



Introduction
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Why is NGO ESD or GE practice 
considered to be a white elephant? 

WHITE ELEPHANT ςa metaphor used to 
describe something that is expensivebut 
without equivalent utility or value relative to 
its capital (acquisition) and operational 
(maintenance) costs (Oxford English Dictionary)

ÅUnknownςWhere to find it?
ÅUnpopularςWhy is it good or attractive?
ÅUnusedςHow to use it?
ÅUnconsidered ςWhy is it important? 
ÅCompensatoryςConvenient to relief or to 

give a break to formal educators. 



LAPASςLatvian Platform for Development Cooperation

Established in 2004when LV joined EU ςfrom receiver to donor

30 members: local & national, organisations & networks

Å LŘŜŀǎΩ ŎƻƳƳǳƴƛǘȅ 
Å Believe in better world
Å Ready to do
Å Ready to take responsibility

Member of AGNA, CIVICUS, FORUS, GCAP, CONCORD, SDG Watch Europe, Eurodad, Civil Alliance-Latvia

www.lapas.lv

http://www.lapas.lv/


Sustainability concept
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άSustainable development 
is development that 

meets the needs of the present, 
without compromising 

the ability of future generations 
ǘƻ ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎέ 

UN BRUNDTLAND COMMISSION DEFINITION, 1987
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¢ƘŜ ŎƻǊŜ ƻŦ Ǝƭƻōŀƭ ŜŘǳŎŀǘƛƻƴ
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1. Which SDG 
characterizes you the 
most (except SDG 4)?

2. Which SDG seems the 
most distant to you? 

3. Which SDG seems to be 
most interesting to 
explore?  
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Global goals implemented by NGOs in LV

50 % of NGOs who participated in the 
consultation process implement 5 or more goals

Social resilience of communities for a sustainable, just and peaceful 
world: Report of NGOs on implementation of SDGs in LV. LAPAS 2022. 
https://lapas.lv/resources/petijumi-viedokli-
zinojumi/petijumi/nvo_iam_zinojums_2022/assets/IAMzinojums_202
2_LAPAS_LV.pdf

https://lapas.lv/resources/petijumi-viedokli-zinojumi/petijumi/nvo_iam_zinojums_2022/assets/IAMzinojums_2022_LAPAS_LV.pdf
https://lapas.lv/resources/petijumi-viedokli-zinojumi/petijumi/nvo_iam_zinojums_2022/assets/IAMzinojums_2022_LAPAS_LV.pdf
https://lapas.lv/resources/petijumi-viedokli-zinojumi/petijumi/nvo_iam_zinojums_2022/assets/IAMzinojums_2022_LAPAS_LV.pdf


TheSDGΨǿŜŘŘƛƴƎcakeΩbyStockholmResilienceInstitute

The hierarchy of priorities of 
Ǝƭƻōŀƭ ŜŘǳŎŀǘƛƻƴ
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03.04.2023 White Elephant: ESD coordinated by LAPAS
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LAPAS and SDGs
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Glocalization methodology https://lapas.lv/en/resources/metodikas-un-rokasgramatas/

15

https://lapas.lv/en/resources/metodikas-un-rokasgramatas
https://lapas.lv/en/resources/metodikas-un-rokasgramatas/


Sustainable development goals: self, community, country and world
https://lapas.lv/resources/metodikas-un-
rokasgramatas/20_metodika_nodarbibam_par_ilgtspejigas_attistibas_merkiem/Metodiskais-materi%C4%81ls_IAM.pdf
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https://lapas.lv/resources/metodikas-un-rokasgramatas/20_metodika_nodarbibam_par_ilgtspejigas_attistibas_merkiem/Metodiskais-materi%C4%81ls_IAM.pdf
https://lapas.lv/resources/metodikas-un-rokasgramatas/20_metodika_nodarbibam_par_ilgtspejigas_attistibas_merkiem/Metodiskais-materi%C4%81ls_IAM.pdf


Sustainable development of Latvia: analysis of NGO participation
https://gcap.global/wp-content/uploads/2018/07/Spotlight-Review-on-the-Report-by-Government-of-Latvia-on-Implementation-of-the-
Sustainable-Development-Goals-in-Latvia.pdf
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https://gcap.global/wp-content/uploads/2018/07/Spotlight-Review-on-the-Report-by-Government-of-Latvia-on-Implementation-of-the-Sustainable-Development-Goals-in-Latvia.pdf
https://gcap.global/wp-content/uploads/2018/07/Spotlight-Review-on-the-Report-by-Government-of-Latvia-on-Implementation-of-the-Sustainable-Development-Goals-in-Latvia.pdf


Every 4 years, each country reports on the progress of the implementation of the SDGs. LAPAS 
organized consultations with NGOs and youth, anddeveloped 2 reports in 2018 and in 2022. 
https://lapas.lv/resources/petijumi-viedokli-zinojumi/petijumi/nvo_iam_zinojums_2022/
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https://lapas.lv/resources/petijumi-viedokli-zinojumi/petijumi/nvo_iam_zinojums_2022/


ÅInternational representation and 
participation in UN events and 
structures (UNECE CSO Mechanism)

ÅMethodologies and more than 80 good 
practices on implementation of the 
SDGs

ÅLatvian Multistakeholder SDGs 
Coalition, established Oct 2019

ÅVoluntary National Reports ςLAPAS 
developed and presented in HLPF on SD 
of the UN Economic and Social Council in 
2019 and2022. Report contain an 
overview of the NGO sector, evaluation 
of the implementation of SDGs and 
recommendations.

https://lapas.lv/en/works/iam-koalicija/
https://lapas.lv/en/works/iam-koalicija/


LAPAS and Global Education
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LAPASςglobal education experience since 2014 

Å Interest and competence of the majority of member 
organizations

ÅSeparate field inspired by DEAR projects, e.g., IAC 
Bridge 47, Green Liberty, LAPAS

ÅGlobal Education Weeks: 
Food Safety Locally and Globally, 2014
Ensure quality in everyday life, 2015 
What you sow you will reap!, 2016 
My world depends on all of us, 2017 
The world is changing, and what about us?, 2018 
Respond to the latest climate call, 2019 
¢Ƙƛǎ ƛǎ ƻǳǊ ǿƻǊƭŘΣ ƭŜǘΩǎ ŀŎǘ ǘƻƎŜǘƘŜǊ!, 2020 
HERE OUTSIDE: Global competence-based action, 2022

ÅWide network and involvement of local partners
Å Increasingly linked to the SDGs
ÅPerspective of global competences, Skola2030



LAPASςglobal education in 2022

International level ςevents, DEAR projects, participation in 
NSC and CONCORD networks:
Å Pan-European Congress on Global Education Strasbourg 
Å 21st University on Youth and Development Molina 
Å European Congress on Global Education in Europe to 

2050 Dublin

National level ςinvolvement of youth:
Å Discussions "INCLUSION ςPARTICIPATION ς

REPRESENTATION ςIMPACT"
Å Development initiative for youth "BUILDING 

AWARENESS ςSKILLS + DISCUSSIONS ςCIVIC POSITION"
Å Campaign "Youth about Climate"
Å Global Education multi-stakeholder partnership

Local level ςyouth discussions and events in the light of 
the European Year of Youth
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ESD in Teacher Education: What experience has been 
accumulated and where are we going? 
https://www.unesco.lv/lv/media/357/download?attachment
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https://www.unesco.lv/lv/media/357/download?attachment


Current context: Where we arein GE
Advantages:
Å Experienced non-governmental sector
Å Activecooperation with UNESCO National Commission
Å Implementation of EuropeAid DEAR, Erasmus+ and other GE, ESD projects
Å GE informative and learning tools developed within DEAR, Erasmus +, other projects

Successes: 
Å GEW activities
Å Global competences have been evaluated in global surveys, e.g., OECD PISA 2018
Å GE has been recognized as one of the tools to reach SDGs 

Challenges:
Å GE NGOs and networks ςwhite elephants, poor involvement of HEI
Å GE Baltic partners ςsmall size organizations
Å GE national partnership with different stakeholders ςpersonality-based andweak succession 
Å Moving from random in-service training of individual teachers or groups of teachers to the 

systematic integration of GE in teacher education
Å Unified database of GE /ESD informative, training and learning resources recognized within 

formal education sector
Å Evaluation of GE / ESD experience
Å Funding of GE /ESD activities



GE strategic guidelines 
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Global education: How has it developed?

Å1960-ies ς(izpratnesǾŜƛŎƛƴņǑŀƴŀpar ǇŀƭơŘȊơōǳƳŀȊƴƻŘǊƻǑƛƴņǘƛŜƳ) awareness to 
help poor people

Å1960-iesς(ƪƻƭƻƴƛņƭņǇŢǘƴƛŜŎơōŀ) colonial studies
Å1970-iesς(ƛȊƎƭơǘơōŀpar kritiskoŀǘǘơǎǘơōǳun ǎƻƭƛŘŀǊƛǘņǘƛ) critical development and 

solidarity education
Å1980-iesς(ŀǘǘơǎǘơōŀǎƛȊƎƭơǘơōŀ, ǇƛƭǎƻƴƛǎƪņƛȊƎƭơǘơōŀ) development education, civic 

education
Å1990-iesς(ƘǳƳŀƴņƛȊƎƭơǘơōŀun ƛȊƎƭơǘơōŀƛƭƎǘǎǇŢƧơƎŀƛŀǘǘơǎǘơōŀƛ) human education, 

educationfor sustainabledevelopment
Å2000-iesς(ƎƭƻōņƭņƛȊƎƭơǘơōŀ) global education
Å2010-iesς(ƎƭƻōņƭņǇƛƭǎƻƴƛǎƪņƛȊƎƭơǘơōŀ) global citizenship education

29



Global education: How to define it?

ÅƛȊƎƭơǘơōŀ ƛƭƎǘǎǇŢƧơƎŀƛ ŀǘǘơǎǘơōŀƛΣ educationfor sustainabledevelopment
ÅǎǘŀǊǇƪǳƭǘǹǊǳ ƛȊƎƭơǘơōŀΣ intercultural education
ÅLŜƪưŀǳƧƻǑņ ƛȊƎƭơǘơōŀΣ inclusiveeducation
ÅŎƛƭǾŢƪǘƛŜǎơōǳ ƛȊƎƭơǘơōŀΣ humanrights education
ÅƛȊƎƭơǘơōŀ ƳƛŜǊŀƳ ǳƴ ǘŀƛǎƴơƎǳƳŀƳΣ educationfor peaceand justice
ÅƛȊƎƭơǘơōŀ ǇņǊƳŀƛƸņƳ ƧŜō ǇņǊǾŜƛŘƻƧƻǑņ ƛȊƎƭơǘơōŀΣ educationfor

transition or transformativeeducation
ÅǾƛŘŜǎ ƛȊƎƭơǘơōŀΣ environmentaleducation
ÅklimataǇņǊƳŀƛƸǳ ƛȊƎƭơǘơōŀΣ climatechangeeducation
ÅtŀǘŢǊŢǘņƧƛȊƎƭơǘơōŀΣ consumerismeducation
ÅƳŜŘƛƧǳ ƛȊƎƭơǘơōŀΣ mediaeducation, etc.
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LAPAS: Global competency in a rapidly changing, complex global world

Global education: 
ÅMajor global crises ςclimate change, biodiversity loss, overpopulation ς

create interconnected environmental, social and economic problems.
ÅNot only for mitigating impacts (avoidance) and reducing vulnerability 

(adaptation), but for society to become more responsible, more resilient to 
crises, and more capable of recovery.
ÅChanging the rules of the game (build back better) ςwe don't want to go 

back to the usual, because it was the usual that caused the problems.

31

From overcoming the consequences to preventing the causes andcreating a 
more hopeful future



Global education:development,concept andimplementation
GLOBAL EDUCATIONSTRATEGIC GUIDELINES2021ς2025

Aim: to promote the successful integration and application of the 
GE approach in formal, non-formal education, public awareness 
raising, advocacy and the global education partnership.

Goals ςto promote:  
Åinclusion of GE in formal education at all levels of education 

represented in all groups ςpre-school education, primary 
education, secondary education and higher education, and in all 
types of education represented in all groups ςgeneral, 
vocational and academic education;
Åinclusion of GE in non-formal education, that is, in activities 

outside organized formal education and demand-driven 
educational activities;
Åuse of GE in raising public awareness of global issues and civic 

action;
Åadvocacy and the GE partnership.



Global education ςan approach that: 

Åis an important tool in the field of informing individualsand
society,promoting awareness,educationanddevelopment;

Åis based on solidarity, equality, inclusion, participation and
cooperation;

Ådevelops global competence: understanding, skills,
participation,values,senseof belongingto a globalcommunity
andcivicposition;

Åincreasessociety'sability to respond to immediate challenges
and systemicproblems, to recoverand to developresiliencein
timesof uncertaintyandcrisis.
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Global 
competences
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Global competency: 
3 interlinked and complementary groups of basic skills
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Understanding: 
Å the interrelationship and sustainability of social, environmental and economic processes and challenges,
Å the link between social, environmental and economic processes and problems in everyday life, the local 

community, the country, Europe and the world as a whole,
Å the impact of day-to-day decisions and actions on local community, national, European and global 

development.

Skills-based action:
Å interacting with representatives of different cultures,
Å participating in the sustainable development of the local community, national, European and global society.

Civic position characterized by values: 
Å responsibility to oneself and future generations,
Å respect for the diversity of worldviews, values and opinions,
Å honesty with oneself and others,
Å belonging to a global community,
Å caring for oneself, others and the environment,
Å social, environmental and climate justice,
Å solidarity in implementing sustainable change.



Global competency:

Å characterizesproficiency;

Å permeates both professional carrier and lifestyle;

Å supports action in situations related to the global or world context 
and helps to understand it;

Å is practically manifested as the action of a global citizen or global 
citizenship, which can be observed as active participation in the 
local community and belonging to a wider ςglobal or world 
community. The diversity of global citizenship is defined by the 
UN SDGs. Global citizenship is achievable outcome of global 
education.
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What 
competences do 
we develop?
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How does LAPAS future look like?
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LAPAS ςpriorities for 2023

ÅPeer Review of Global Education 
ÅParticipation in processes within international networks 

(NSC andCONCORD) and national GE partnership
ÅStrategic direction and collaboration
ÅGlobal Education Week 2023
ÅImpact of DEAR projects from 2024, resource 

(un)availability
ÅLocal social resilience
ÅEU report on the implementation of the SDGs



GE partnership

ÅCoordinated by LAPAS
ÅMES
ÅNational Centre for Education (VISC)
ÅMFA
ÅUNESCO LNC
ÅLatvian Association of Local 

Governments (LPS)
ÅEDC (IAC)
ÅEIC (IIC)
ÅGreen Liberty (ZB)
ÅFEE (VIF)



Why is it important?
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IPCC Sixth Assessment Report (AR6)https://www.ipcc.ch/report/ar6/syr/
45

https://www.ipcc.ch/report/ar6/syr/
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Main drivers: 

Åcarbon 
footprint 
(increase of 
6.6% from 
2020)

Åglobal forest 
biocapacity 
(reduction of 
0.5% from 
2020)

03.04.2023 White Elephant: ESD coordinated by LAPAS
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When did the Earth 
Overshoot count start?

Which date will be 
2023?

In 2020, Earth 
Overshoot Day was
August 22, partly 
induced by the COVID-
19 pandemic.

What can be done so 
that the pandemic is 
not the only agent of 
positive change?
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Latvia ςApril 1
Lithuania ςApril 7 
Germany ςMay 5
United Kingdom ςMay 19 

Today, more than 80 %
qh"vjg"yqtnfҲu"rqrwncvkqp"
live in countries that are 
running ecological 
deficits , using more 
resources than what our 
ecosystems can 
regenerate.

Find here

https://www.overshootday.org/newsroom/country-overshoot-days/
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Planetary boundaries 
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Å9 global priorities relating to human-induced or 
anthropogenic changes to the environment. 
ÅThese 9 processes and systems regulate the 

stability and resilience of the Earth System:
interactions of land, ocean, atmosphere and life 
that together provide conditions upon which our 
societies depend. 
ÅCurrently 6 of 9 have been crossed: climate 

change, loss of biosphere integrity, land-system 
change, novel entities (plastic pollution), altered 
biogeochemical cycles (phosphorus and 
nitrogen), freshwater change. 
Å2 of 9, climate change and biosphere integrity, 

are the core boundaries. 
ÅSignificant altering of them would drive the 

Earth System into a new state. 

Azote for Stockholm Resilience Centre, based on analysis in Wang-Erlandssonet al 2022 
Stockholm Resilience Centre

03.04.2023 White Elephant: ESD coordinated by LAPAS

http://www.stockholmresilience.org/research.html


Safe and just life space: 
How to live in the 
doughnut? 

5103.04.2023 White Elephant: ESD coordinated by LAPAS

ÅPlanetary boundaries = ecological ceiling
ÅDecent human needs = social foundation
ÅCreating an integrated space that is safe 

and fair to everyone everywhere
ÅThe core challenge ςto meet the needs 

of all people with the available 
planetary resources
ÅA doughnut metaphor ςa compassof

development as it integrates planetary
boundariesanddecentlife needs

https://www.oxfam.org/en/video/2012/introducing-doughnut-
safe-and-just-space-humanity

https://www.oxfam.org/en/video/2012/introducing-doughnut-safe-and-just-space-humanity
https://www.oxfam.org/en/video/2012/introducing-doughnut-safe-and-just-space-humanity
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How to live in the 
doughnut?

How to 
#MoveTheDate?

How can your 
institution serve your 
local community be a 
home to thriving 
people in a thriving 
place respecting the 
well-being of all 
people and the health 
of whole planet? 


